Commission on Travel Demand
First Evidence Session — 7 March 2017
Institute for Transport Studies, University of Leeds

How demand I1s understood
INn scenario planning

Professor Glenn Lyons, UWE Bristol

UWE Ufni;‘/ersity
of the
Bristol | &




Deep uncertainty and transition
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Scenario planning...

 Exposes and embraces uncertainty rather than
seeking to reduce or conceal it |

 Explores and legitimises the g
of different futures unfol d

* Helps examine travel ¢
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* Helps avoic

http://is.alicdn.com/img/pb/556/974/497 /497974556 _866.jpg



http://www.transport.govt.nz/assets/Uploads/Our-Work/Documents/fd-final-report.pdf
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A number of key drivers... can influence a diverse group of people... to paint multiple pictures of
plausible futures

* Decide upon a focal question (e.g. ‘How could or should

the transport system evolve in order to support mobility in the future?’)
* Highlight key drivers of change

* Consider drivers of change in terms of
importance and certainty of outcome

e |dentify critical uncertainties to define a
canvas

— What will society want to do in future?
— What will it be able to afford to do in future?




Scenario planning...

Is an art as much as a science

Like other techniques, involves simplification
of reality through assumptions

May be most effective as a participatory
process

Can appear to raise more guestions than it
answers

May appeal to storytellers but not number

crunchers
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You can be very precise but inaccurate

Never trust a crocodile
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Figure 3.6: Car traffic 2010 to 2040 (bn vehicle miles)
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Post truth?
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uture needs?

A wicked
problem?
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opportunity to take greater
responsibility over shaping
the future
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