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When? 

Deep uncertainty and transition 

http://www.gregorystrachta.com/resources/DispenseHorse.jpg 

When the rear-view mirror 
no longer feels like such a 
good indicator of the road 
ahead 



Scenario planning… 
• Exposes and embraces uncertainty rather than 

seeking to reduce or conceal it 
• Explores and legitimises the plausibility 

of different futures unfolding 
• Helps examine travel demand in society 
• Helps challenge preconceptions and 

unconscious bias 
• Helps avoid ‘policy failure’ 

Why? 
http://is.alicdn.com/img/pb/556/974/497/497974556_866.jpg 



• Decide upon a focal question (e.g. ‘How could or should 
the transport system evolve in order to support mobility in the future?’) 

• Highlight key drivers of change 
• Consider drivers of change in terms of 

importance and certainty of outcome 
• Identify critical uncertainties to define a 

canvas 
– What will society want to do in future? 
– What will it be able to afford to do in future?  How? 

http://www.transport.govt.nz/assets/Uploads/Our-Work/Documents/fd-final-report.pdf 



Scenario planning… 
• Is an art as much as a science 
• Like other techniques, involves simplification 

of reality through assumptions 
• May be most effective as a participatory 

process 
• Can appear to raise more questions than it 

answers 
• May appeal to storytellers but not number 

crunchers 
 Limitations? 



Never trust a crocodile 
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You can be very precise but inaccurate 
Post truth? 
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Departm

ent for Transport 2015 Road Traffic Forecasts for England 



How to accommodate an 
appropriate level of future demand 

in the most appropriate way to 
support society’s future needs? 

when we don’t know what the question means 
or what those needs are  

A wicked 
problem? 

http://pastordorrell.com/wp-content/uploads/2015/02/Question-Mark-760x553.jpg 



Triple Access 
Physical mobility 

Proximity 
Digital connectivity 

http://www.thesocialmediahat.com/sites/default/files/Reach.jpg 

A way forward? 

Embracing uncertainty is an 
opportunity to take greater 
responsibility over shaping 
the future 
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